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The import data from Eurostat indicates that UK urea imports 

have decreased year on year in the first seven months of 2017.  

Urea import demand has fallen by 6% year on year, decreasing 

by 13,485 tonnes in the period to July 2017. This is likely due to 

many growers having ample stocks and choosing to wait to buy 

until their supplies are depleted. The data has also showed a 

step change in where the UK is choosing to source its imported 

urea.  

One of the biggest changes has been a decrease in demand 

from Russia, where imports have fallen by 61% year on year. 

The reduction in Russian imports is likely due to the supply 

issues that plagued the Black Sea region in early 2017, as 

imports have moved back to normal levels after the first four 

months of 2017. Historically, over the same period, Russia has 

accounted for roughly 20% of the UK’s imports but this has 

more than halved to 9%. It appears that much of this import 

volume has been replaced with Polish product. Poland was the 

largest urea exporter to the UK in the first seven months of 

2017 for the first time, sending 44,934 tonnes of urea. Germany 

has also been a significant urea supplier to the UK to date in 

2017, and together with Poland, has accounted for 41% of UK 

urea imports.  

UK imports of Algerian product have also significantly reduced, 

falling by 77% year on year in the period up to July. Imports 

totalled 7,693 tonnes in the first seven months of 2017, down 

from the 32,486 tonnes in 2016. The reason is likely attributed 

to significant production disruptions that have plagued Algerian 

producers since spring 2017. Producers in Algeria have 

struggled due to unplanned supply issues and urea exports 

have dropped to zero since April. This has spurred some 

changes in where producers have been sourcing product, but 

has had limited impact on global urea pricing.  

UK urea imports soften in first seven months of 2017  
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Integer think the decrease in imports is unlikely to disrupt the downstream UK urea market, which has 

not suffered from any supply constraints this year, as stocks have remained largely stable. It is likely 

that most of the losses from Russia and Algeria have been made up through domestic availability from 

CF Industries and purchases from Polish and German producers. 



 

 

Globally, demand for nitrogen fertiliser has picked 

up in the early part of Q3 2017 as supply is 

tightened and therefore, raising prices.  

Despite strength elsewhere, demand in north-west 

Europe for nitrogen products has been steady in 

Q3 2017 as consumers concentrate on key crop 

harvests. Integer understands that many 

consumers have fertiliser stocks to cover their 

requirements, with little need for further purchases 

at this time. The European market is likely to be 

quiet until buying to replace stocks is necessary.  

In the UK, Ammonium Nitrate (AN) demand is not 

expected to pick up until early 2018, as roughly 

70% of the market is thought to have enough 

stock to cover needs until then.  

In the UK, the pound has notably appreciated in 

recent months on news of a potential interest rate 

rise. This in turn will have slightly improved 

purchasing power for import buyers of fertiliser 

paying in dollars. However, this has done little to 

create any uptick in buying. 

  Nitrogen 

 Demand 

 Supply 

The global oversupply of nitrogen fertiliser over 

the summer has led to some producers curtailing 

production. However, more recently a number of 

supply shortages have been reported, both 

planned and unplanned, which has led to the 

tightening of supply into October. Outages have 

been in Algeria, the USA, Russia.  

The uncertainty over availability has led some 

buyers to stock up, which has prompted some 

uplift in pricing across global price benchmarks. 

The tighter supply situation seems likely to be 

temporary, given that several plants which had 

been shut down are due to come back on-stream 

shortly and given the emergence of new greenfield 

facilities.  

Global availability of nitrogen fertiliser is likely to 

improve through the end of 2017, which should 

keep a lid on any further significant price 

increases. At this stage, the market is likely to shift 

back into a position of fundamental global 

oversupply.  

 Prices 

Price sentiment for nitrogen has begun to improve 

amid the current limited supply availability. Prices 

for nitrogen products are rising, heading into the 

final quarter of 2017. 

The Black Sea AN (ammonium nitrate) nitrogen 

benchmark averaged at £0.40kg N in August 

2017, up £0.01 over the July price. Integer thinks 

this trajectory is likely to continue given that the 

supply/demand balance for urea is tightening.  

The Black Sea AN price started to decrease in 

March, when it was at its highest point for the year 

at £0.50/kg, but has begun to uptick since July, as 

it raised by 3p/kg between June and August 2017. 



 

 

  Phosphates 

 Demand 

In Europe, winter cereal crop planting is under 

way, leading to some increased interest in buying. 

The warmer weather in the region could also be 

boding well for demand. Furthermore, some 

buyers are reported to be looking to secure 

cargoes before anticipated price rises in the 

coming months, as some think that the current 

tightness in global supply will cause some price 

uplift. 

Looking at the global picture, demand for 

phosphates has continued to soften of late, 

although there has been some strong demand still 

reported in China. However, this has continued to 

do little to rectify the fundamentally weak demand 

that has persisted throughout 2017. 

 Supply 

The effects of Hurricane Irma in the USA has added 

some tightness to supply over the past two months, 

as major producer Mosaic suffered damage to its 

storage warehouse in Florida. The damage had a 

knock-on impact on production, with approximately 

400,000 fewer tonnes produced than usual. This 

caused some tightness in the company’s key 

markets in the USA and Latin America, and may 

have contributed to some prices increasing in these 

regions. Integer notes the output disruption was not 

enough to impact European prices. 

In the UK, Q2 import data for diammonium 

phosphate (DAP) shows a year-on-year decrease 

of 41%. The largest decrease came from Morocco, 

down 87% year on year. The majority of DAP 

imports were sourced from Lithuania, which 

accounted for 64% of all imports in Q2 of 2017. 

Russian imports fell to zero in Q2, after being the 

largest exporter to the UK in Q1. Typically, imports 

of DAP to the UK are lower in Q2 than Q1 but 

2017 levels are lower than average, highlighting 

that the UK phosphate market has shrunk so far in 

2017. 

 Prices 

Global DAP prices have remained on a slight 

decreasing trend in recent months, despite more 

stable demand. This stable demand has been 

attributed to imported DAP cargoes largely being 

concentrated in Chinese ports, as demand has 

been subdued elsewhere. 

DAP FOB prices in the Baltic have decreased 

heading into the autumn months, averaging 

£0.57/kg P2O5 in July and August 2017. This is 

down by £0.11/kg since March, when prices were 

at their highest for 2017. The steady price 

decrease since then continues to be off the back 

of falling ammonia feedstock prices throughout the 

summer and continued lacklustre demand in the 

finished phosphates sector  



 

 

  Potash 

 Demand 

Muriate of Potash (MOP) imports for the UK in Q2 

2017 have more than tripled year on year 

compared to the same period in 2016. The 

increase remains of interest, as Boulby Mine 

reduces MOP output. The largest increase in 

imports has come from Israel, which accounted for 

32% of all UK imports in Q2. This is largely due to 

Israeli Chemicals (ICL) continuing to have a strong 

market share in the country, despite limiting its 

own MOP production in the UK. 

Global MOP import demand has reached record 

levels in the year to date and potash demand for 

2017 as a whole is likely to be close to a record 

year . 

 Supply 

Canadian potash producers PotashCorp and 

Agrium have announced that they expect their 

proposed merger to be delayed by three months, 

until Q4 2017. This is due to the regulatory 

approvals process taking longer than anticipated. 

The Canadian Competition Bureau has approved 

the merger but similar agencies in other markets 

must also give the go-ahead. It seems likely that 

PotashCorp will have to divest some of its 

shareholders, though this is yet to be determined. 

In other news, PotashCorp announced another 

round of supply cuts at its Allan and Lanigan 

mines. Historically, a strategy of matching supply 

with market demand has provided upward support 

to potash price levels globally. 

UK MOP supply continues to decrease with the 

transition of ICL’s MOP mine at Boulby to 

polyhalite production. The impact on UK buyers is 

likely to be limited as ICL has ample supply 

availability in Israel, where the majority of 

replacement volumes have appeared from. 

The global MOP market has moved back into 

balance amid strong demand in 2017, having been 

in a period of oversupply throughout most of 2016. 



 

 

 Prices 

Baltic MOP prices remained stable from December 

2016 to August 2017. The MOP Vancouver FOB 

granular benchmark has averaged £0.32/kg K2O 

since December 2016. 

Although prices in the Baltic have been more or 

less stable in 2017, spot prices in Southeast Asia 

and Brazil have been increasing. Spot prices often 

provide a better indication of prevailing price 

trends and Southeast Asia and Brazil are key spot 

markets. The market has been better balanced in 

Q2 and Q3 2017 and we think this has translated 

to some price increases. 



 

 

   Integer Research is an independent provider of specialist market research and analysis, 

including for the fertiliser and chemical industry. 

www.integer-research.com 

 

   ICIS is the world's largest petrochemical market information provider and includes 

energy and fertiliser divisions. 

www.icis.com 

 

To subscribe to future issues of the Fertiliser Market Outlook or to give feedback, please email 

MI@ahdb.org.uk with details, titling your email either ‘Subscribe’ or ‘Feedback’.  

Black Sea AN, Yuzhny Urea, Vancouver MOP and Baltic 

DAP prices are international benchmark prices. Prices 

into the UK will vary from those shown in the report, 

depending on local market conditions and additional 

freight and taxes.   

The fertiliser prices are converted into £ terms from US$, 

in which the prices are originally reported.  The price is 

also converted from product tonnes into nutrient kilogram 

(kg) terms.  An example of how the nutrient and kg 

adjustment adjusts the price is shown in the table below. 

Explanation of pricing 

AN Urea TSP MOP  

33.5% 46.0% 46.0% 60.0% 

Nitrogen Nitrogen Phosphate Potash 

335 kg N/t 460 kg N/t 460 kg P2O5/t 600 kg K2O/t 

GBP/t GBP/kg N GBP/kg N GBP/kg P2O5 GBP/kg K2O 

£400/t £1.19/kg £0.87/kg £0.87/kg £0.67/kg 

£375/t £1.12/kg £0.82/kg £0.82/kg £0.63/kg 

£350/t £1.04/kg £0.76/kg £0.76/kg £0.58/kg 

£325/t £0.97/kg £0.71/kg £0.71/kg £0.54/kg 

£300/t £0.90/kg £0.65/kg £0.65/kg £0.50/kg 

£275/t £0.82/kg £0.60/kg £0.60/kg £0.46/kg 

£250/t £0.75/kg £0.54/kg £0.54/kg £0.42/kg 

£225/t £0.67/kg £0.49/kg £0.49/kg £0.38/kg 

£200/t £0.60/kg £0.43/kg £0.43/kg £0.33/kg 

£175/t £0.52/kg £0.38/kg £0.38/kg £0.29/kg 

£150/t £0.45/kg £0.33/kg £0.33/kg £0.25/kg 

£125/t £0.37/kg £0.27/kg £0.27/kg £0.21/kg 

£100/t £0.30/kg £0.22/kg £0.22/kg £0.17/kg 
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Source: AHDB 
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